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Learning Needs Assessment
According to Asset Based Community Development Institute (2009) “People's daily lives affect their health in countless ways—from the sense of safety and connection to neighbors, to the availability of healthy food, to access to green space and fresh air. And when neighborhoods are inspired to improve from the inside out by building on their strengths rather than dwelling on needs, they can realize improved physical, social and economic health.”   	Comment by Alice Kindschuh: Why is this bold	Comment by Alice Kindschuh: I would recommend that you minimize or avoid quotes in papers like these.  As the faculty member I am interested in your analysis of the readings and not the readings themselves. If you feel you must use a quote it is important that you expand on the quote by telling the reader why it is important.  A quote cannot stand on its own.
For the Wesley Nurse, the community is a large component of our program. The program is a holistic one committed to serving the least served through health promotion, education, and collaboration to rural communities. In this paper the writer will present a need the organization is recognizing as a focus to expand our program: to partner with the community.	Comment by Alice Kindschuh: Good purpose statement
[bookmark: _GoBack]Institution, Services, Volume and Levels of Nursing Staff
Methodist Healthcare Ministries (MHM) was established in 1995 as a charter from Methodist Hospital to deliver and promote improved health care as well as enhance assess to health care, with particular concern to include those least served in the community. The organization is dedicated to providing medical and health-related human services to low income families and the uninsured throughout South Texas (MHM, 2013). It is a unique system to include parenting programs, two primary care clinics that provide medical and dental services, school-based health centers, church-based counseling services and Wesley Nurse Health Ministries (WHNM). The organization employs approximately 250 persons including registered nurses, counselors, ancillary staff, MD’s (medical and dental), and a management team, which includes IT and  HR.  MHM is the largest private funding source for community health care to low-income families and uninsured in South Texas. Since 1995, MHM in healthcare services through clinics, programs, and partnerships has provided $500,000 million in healthcare services. The program was grown from one program of $200,000 for 1,200 clients in 1995 to a budget of $72 million for 2012 to provide nearly 800,000 client encounters (MHM, 2013).  The primary focus of this paper is WNHM, 80 registered nurses, a 10 member management team. The nurse’s office is located in a church with the majority in a rural setting. 	Comment by Alice Kindschuh: ???	Comment by Alice Kindschuh: Good overview of institution
Sample
A select group of ten registered nurses, three of whom are Regional Managers of the various teams, were chosen to represent WHMN. Of the ten chosen, five are Wesley Nurses with a diverse background in nursing and number of years employed by MHM, two are Staff Development Specialist and one a Quality Resource Manager. After the sample had been chosen, data was collected and analyzed regarding the educational needs of the program. The WNHM programs vary in all locations, the needs of the community is the common denominator. How does a community develop a wider circle of people working together to address important problems and realize ambitious goals? 
Method
The Wesley Nurses collect data yearly from community and congregations with a health needs survey,  Interviews were conducted with local residents, business organizations, church groups, charitable groups, senior groups, school groups, and other various interest groups. The Regional Managers, plus the Specialist and Quality Resource collaborating with all the community resources in various areas of South Texas determined needs lacking to be an effective, healthy, and safe community. Some sample questions are: What can we do with what we already have?  What are your gifts, skills, or abilities that you are willing to share? What do you care about? What associations do you belong to? What else do you know about the neighborhood or town? Would you be willing to interview them?
Analysis of Data
After conducting the interviews, they found that local communities have many assets and realized that it is the people, not organizations, that work together. What can residents do by themselves for themselves? What can residents do with a little help from institutions? What do residents need done that they cannot do? What can we stop doing to create space for resident actions? What can we offer to the community beyond the services we deliver to support resident action? What can we do with what we already have? (ABCD Institute, 2009).
	Based on the data analysis the assessment group found a gap in the knowledge of building health communities. There is a need for a planning committee to initiate the asset based community development for the community. There is also a need to identify the sharing of gifts of individuals. It is a common goal of community leaders for a healthy, safe, and effective community. There is also the lack of involvement of the underserved giving back to the community. Ask the residents what they need, not just what services you can offer and avoid unwanted services that nobody wants.	Comment by Alice Kindschuh: Should this be healthy?
Institutional Forces
	Overall, the institutional forces seem to be in favor of responding to the educational needs. The time and funds have been improved and a task force is in place to develop the implementation of the project into each community. Stakeholders, such as the Director, CEO, and the Board of Directors for MHM, have approved the time and funds for a building block for the communities in which the Wesley Nurse serve.	Comment by Alice Kindschuh: What about the individual nurse?  Any barriers there?
Educational Need
	The educational need is changing the mindset of community “needs” instead to community “assets.” According to Mike Green, “the asset map is identifying what a community already has that can contribute to resolving problems and realizing goals. Who and what we do have? What can they do?” Everyone can make a difference in the community. Each Wesley Nurse in the community is an asset and should assist each location by being the coach for the project. The next step would to provide training for the asset base community assessment to begin the process.	Comment by Alice Kindschuh: Year and page number for quote?  There is no Green on your reference page.  There is Green with other authors.  If this is the source then all authors should be listed.
Training
	The training program will align with the mission and philosophy statement of MHM. As part of meeting this overall mission, it is imperative to fill any gap within the community.
	The training would target the Wesley Nurses in leadership training of the Asset-Based Community Development/Asset Mapping, implementation in September 2013. The first step is to create a resident leadership team to look for connectors, widen the circle, and a passion for their community and meetings. The second step is to select the geographic area for action, which might be where the leaders live or a small enough area to facilitate resident engagement. The third step is to draw a neighborhood asset map. The fourth step is to identify gifts and passions, to interview the residents’ and learn about culture and histories. The fifth step is to map residents’ gifts and passions to enable actual address to group by passions. The sixth step is to connect people with the same passions to act collectively for the community. The last step is to celebrate, make it fun and take time to celebrate small successes. These seven steps are the first to jump start the project; know that change is slow as is the time to implement theory into practice. 	Comment by Alice Kindschuh: Not clear as to what specifically you will create a teaching plan on for your next assignment.  This is what I am looking for here.


Conclusion
	In today’s society the most successful role we can enforce is to work to remove barriers so that persons have the advantage to share their gifts and talents, highlight their strengths, and to be part of the community. Someone may not have the dollar but have the skill to complete the project. Regardless of one’s differences or diversity it is their community with a right to participation; it is a partnership.
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University of Phoenix Online
NUR 588: Developing & Evaluating Educational Programs
Grading Rubric:  Learning Needs Assessment

	Key Elements of Paper
	Value
	Points Awarded
	Comments

	Criteria for the paper includes:  
1. Provide an overview of your place of employment including type of institution, type of nursing care or service provided, volumes of activities, and levels of nursing/ancillary staff provided.
1. A summary of the results of the educational needs assessment and analysis, obtained by completing the following steps:
1. Select a small sample from your representative group.
1. Collect data through interviews, questionnaires, checklists, a review of the institution’s documents, or direct observation.
1. Analyze the data.
1. Identify the highest priority educational need.  Provide your rationale.
1. Identify institutional forces in favor of and those against responding to educational needs, such as budgetary and staff constraints, staff receptiveness and buy in, and support from management
1. Identify, based upon the existing structure of the organization, of the next step within the institution to respond to the educational needs identified as highest priority

Paper reflects graduate level critical thinking, interpretation, and analysis.
	

12
	

11.25
	Good overview of employment setting.  Provides an understanding of the challenges faced.

Excellent job in collecting data to identify learning needs.  Were you surprised by what you found?  After many years in education I am occasionally surprised by my interpretation of education needed versus those I am surveying.

Not clear on what you have selected as your educational program of highest need.  It seems that you have more of a strategic plan in place rather than an educational program.

I am glad there is administrative and financial support for this plan but what about the individuals involved?  Any barriers here?

Remember your next individual assignment builds upon this.  Please take any comments or suggestions in consideration as you complete the next assignment related to this topic.

	Introduction and conclusion present within the paper.
	1
	1
	 Well written providing a good overview of the paper.

	Written using APA format through the paper.
	1
	2
	See any comments and corrections made within the paper.  Implement suggested changes in future assignments.

	References appropriate and support paper content.
	1
	1
	

	Total points
	15
	14.25
	




